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Regional Plan 2021 Update

Implementation 
Element Actions:  

Establishing a schedule of VMT reduction milestones

Establishment of a technical advisory body for transportation 

Preparation of a charter, primary objectives, and work

Preparation of reports by the technical advisory body, 
reviewed and approved by TRPA /TMPO

Preparation of adaptive management responses if scheduled 
milestones are not met to be approved by TRPA/TMPO.



Biennial Transportation 
Performance Report

Report Content:

▪ High-level transportation metrics.

▪ Guidance on program, policy, and project modifications.

▪ Adaptive management responses that can be implemented if the 
region is not reaching Goals. 

Schedule : 

▪ 2022 and every four years after, 

Starting w/ Performance and Recommendations Report Framework.

▪ 2024 – Quarter 2 and every four years there after,

Regional Transportation Plan Sustainable Community Strategy 
Analysis and Recommendations Report.



Biennial 
Reporting 

Framework 
Overview

Primary  Metrics



Metric Relationship

Supply

- How much service is being deployed

Condition & State of Repair

- Clear access to bus stops

Programming & Information

- Real Time Information 

PRIMARY EXPLANATORY Examples

The Adaptive Management Process



Data driven decision-
making utilizing the 

primary and secondary 
metrics

Bringing together the 
Transportation 

Performance TAC to 
review and make 

adaptive management 
decision 

recommendations

Performance driving 
our project selection, 

funding focus, and 
policy decisions

The Adaptive Management Process



* Transportation Performance Technical Advisory Committee (TPTAC) Members are our local partner agencies & 
DOTs; members overlap with the formal TPTAC 

Transportation Performance Biennial Report Schedule  

2023 2024 20252023 2024 2025 Repeat

Primary Metric 
Data Collection 

w/ Local Partners

TPTAC and Public 
Meeting

General RTP Public Outreach

Performance 
Framework
Mar TTIC & 

EITPO
***Apr APC***

Draft RTP/SCS 
Performance 

Report  

EITPO
Nov/Dec 2023

Final RTP/SCS 
Performance 

Report

EITPO/GB
Jan/Feb 2024

Final RTP 

**APC/RPIC/ 
EITPO/GB**

Spring 2025



Committee 
Comments &
Questions:

April 5, 2023

Advisory Planning Commission

Item V. B.



Public Comments:

April 5, 2023

Advisory Planning Commission

Item V. B.



EXTRA SLIDES



VMT PER CAPITA
12.28 2018 Baseline

❖12/31/2023
7/7/7 $$



Three Step Process

13

VMT 

All travelers
= Per Capita 

VMT Today 

1

Per Capita 
VMT Goal 

2

3

Establish the VMT Baseline

Target setting 

Establish the population baseline

1

2

3

Per capita VMT goal 

RPIC Agenda Item Nos. 5 and 6



RTP Approved
NEW VMT per Capita & 
Sustainability Threshold                   

(GB - April)

Transportation 
Performance TAC 

(TPTAC) 
Established        
(GB - March)

Transportation 
Performance TAC  
Charter Approved

(GB- Sept)

Performance 
Report 

Framework 
(APC, TTIC & 
EITPO – Mar)

Transportation Performance Biannual Report Development

VMT Reduction 
Milestones & 

Transportation 
Goals

TPTAC 
members 
Identified

2022 20232021

TPTAC 
meetings   

July & Sept 
Charter & 
Work Plan

2022

TPTAC 
meetings    
Oct & Nov  

Metrics and 
Adaptative 

Management



Performance 
Framework

•Mar 2023       
APC, TTIC & EITPO

Primary Metric 
Data Collection

Draft RTP/SCS 
Performance 
Report

• Nov/Dec 2023

Final RTP/SCS 
Performance 
Report

• Jan/Feb 2024 EITPO

Final RTP

• Spring 2025

TPTAC and 
Public 
Meeting(S)

Transportation Performance Biannual Report Schedule  

2023 & 2024
RTP Development

Ongoing

TAC 
Members

TAC 
Members

TPTAC

2023 2024 20252023 2024 2025

General 
RTP Public 
Outreach

Repeat

TAC Members: local partner agencies & DOTs; members overlap with the formal Transportation Performance Technical Advisory Committee (TPTAC) 
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